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INTELLIGENCE, OPERATIONALISED

Al that works for

your business

Whether you know exactly what you want—or have no idea where to start—webuild it.

"Your Al. Your data. Your rules."
From SMBs to enterprises. Every sector. Every stage.
Al SOVEREIGNTY — OUR CORE PHILOSOPHY, NOT JUST A FEATURE ZERO DATA EGRESS - ON-PREM - GDPR-READY




THE PROBLEM

Why Al fails before it ships

THE DEMO TRAP

Prototypes aren't production systems. We break the gap between "it works in the sandbox" and "it runs in your business"
— with observable, tested, production-grade systems every time.

Real businesses have messy data, legacy integrations, compliance

requirements, and edge cases that no demo ever surfaces. Most Al

vendors stop at the prototype. We start there.

DATA SOVEREIGNTY GAP

Your data should never fund someone else's We architect Al that runs entirely inside your infrastructure, based on demand and

model. use-case — on-prem, air-gapped, or private cloud. Zero data egress. Full sovereignty.

Every cloud Al platform that processes your data is quietly building This is our baseline, not an add- on.

value off your intelligence. The default in enterprise Al is shared
infrastructure — which means shared risk.

THE INTEGRATION WALL

Bolting Al onto workflow creates fragile
We rebuild the workflow around intelligence — agents, automation, and human

systems. oversight as one observable, production-grade operating layer. No fragile duct tape.
Organisations add Al on top of existing processes and call it

transformation. The result: brittle automations that break under real

load and create more complexity than they remove.



CAPABILITIES

What we build — and what it does for your business

Al Strategy &
Readiness Audit

We analyse your operations, find where Al will create
real value, and hand you a clear priority roadmap —
with ROl estimates — before any development starts.

Autonomous Workflow
Automation

Multi-step business processes that run themselves —
with built-in error handling, retries, and alerts.
Reliable enough for production, observable enough
for compliance.

Enterprise Knowledge
Assistants (RAG)

Al that answers questions using your own documents,
policies, and data — accurately, with source
references, running entirely inside your own
infrastructure.

On-Prem & Private
LLM Deployment

Powerful Al models running entirely within your own
servers or private cloud. Your data never leaves your
environment — meeting even the strictest data
residency requirements.

Multi-Agent
Orchestration

Multiple Al agents working together — each handling
a specific task, handing off to the next, and completing
complex workflows end-to-end without human
intervention.

Edge Al, Robotics
& Multimodal

Al inference directly on hardware — drones, cameras,
industrial sensors. Processes images, audio, and live
data in the field with no cloud dependency.



TECH STACK

Full-stack Al delivery — every layer of the stack

Foundation
Models

Agentic
Layer

RAG &
Knowledge

Backend
& APIs

Cloud &
Infra

Data &
Security

GPT models Claude models LLaMA 3 IVISYE] AWS Bedrock HuggingFace
LangGraph CrewAl Semantic Kernel Bedrock Agents Custom A2A MAF
Pinecone Weaviate FAISS Hybrid RAG Bedrock KB Semantic Search
FastAPI Node .js .NET Core GraphQL REST Real-time Streaming
AWS Azure GCP Kubernetes Docker Terraform
Snowflake BigQuery PostgreSQL IAM + KMS Private VPC ELK Stack

DevOps / DevSecOps: Jenkins - GitLab CI - GitHubActions - Azure Pipelines - AWS CodePipeline - Prometheus - Grafana - SonarQube - Trivy - OWASP ZAP - Snyk - Aqua - AWS Shield - WAF
MLOps / Governance: MLflow - Kubeflow - Datadog - HashiCorp Vault - OPA - Drift Detection - Model Monitoring | Frontend: Next.js - Angular - React

S




DELIVERY MODEL

Clear stages. Visible outputs.

Week 1

Discovery & Readiness

Week 1

We sit with your team, study your
operations, map your data sources,
and understand exactly where friction
and opportunity live.

— Written findings + prioritised Al
opportunity list

Week 1-2

Pilot Scope & ROI Model

A ) A—

Week 1-2

We define the exact use case to build,
agree on measurable success criteria,
and give you an honest ROI estimate
before development starts.

— One-page brief with scope, timeline &
ROI estimate

No surprises.

Week 2-5

Build & Validate

Week 2-5

We build in sprints, share progress at
every stage, and demo on your real
data. You review and give feedback —
we refine until it's right.

— Live working system on your real
business data

Week 5+

Production Rollout

S— [ S—

Week 5+

We deploy securely into your
environment, onboard your team, and
stay with you for 30 days post-launch
— monitoring, fixing, and handing
over properly.

— Deployed system + full documentation
+ 30-day support



INDUSTRY EXPOSURE

Sectors we understand and serve

Fintech & Banking

Fraud detection agents - regulatory
reporting automation - document
intelligence - NL2SQL analytics

Retail & E-commerce

Personalisation engines - demand
forecasting - Al customer support -
inventory intelligence

Healthcare

Clinical note summarisation - patient
triage assistants - medical document
RAG - HIPAA-aligned on-prem

depl oyme nt

SaaS & Product Cos

Al copilots - automated code review -

test generation - incident triage - Al-
native SDLC redesign

Logistics & Supply Chain

Predictive routing - loT anomaly

detection - autonomous dispatch - real-

time shipment tracking systems .
inventory management

Professional Services

Knowledge assistants - meeting
intelligence - contract analysis -
procurement workflow automation

Agriculture

Drone-based field inspection - plasma
germination ROI analysis - crop health
CV at the edge - yield forecasting pipe
lines

Government & Defence

Air-gapped LLM deployment - sovereign
Al systems - classified data intelligence -
edge inference platforms



MARKETS

Where we operate — and where we're going all-in

IntelEchoAl is headquartered in Chennai and Dubai, and we are targeting six regions .
Ourhighest-priority markets for new client acquisition are GCC, Europe,and the UnitedStates.

GCC — Gulf

HIGHEST PRIORITY

Dubai HQ gives us ground-level presence. Data
sovereignty is a hard requirement across the Gulf —
we engineer for it from day one. Active pipeline across
government, finance, and enterprise sectors.

Government - Finance - Real Estate - Energy - Telecom - Retail

HOME MARKET

European Union

HIGHEST PRIORITY

GDPR compliance is built into our architecture, not
added at the end. On-prem and private cloud
deployments for EU data residency. Targeting fintech,
healthcare, and professional services.

Fintech - Healthcare - Professional Services - Saa$S - Insurance

India — Chennai HQ. Deep roots across enterprise, mid-market, and startup ecosystems. All
deployments DPDPA-compliant.

United States

AIMING

US enterprise clients demand observability, audit
logging, and clear SLAs as standard. We build for that.
Strong fit with financial services, healthcare, and
product companies.

Fintech - Healthcare - Saa$S - Defence - Professional Services

NEXT TARGETS: Southeast Asia- Australia



VISION

Where we're building to — and the walls we're breaking

TODAY NEXT FUTURE

Breaking the Building the The Al
Demo Trap Governance Layer Operating System

. . . — Agent Observability Platform — full transparency — Unified Al OS — models, agents, data & governance

— Al out of pilots and into production — for real . - . .

into decisions, cost & latency in one sovereign layer
. . - ism — Al risk | — Al-Nati f Engi ing — first-

Pt BT e 5 e A AITrlsm A .I’IS , governance & regulatory atllve Sg tware Engineering — agents as first
compliance tooling class engineering team members

- Multi- t & aut ] ¢ — Industry Agent Frameworks for finance, logistics, — World LLMs: Language models that don’t

uiti-agent & autonomous workflow systems healthcare & construction just understand words—they understand how

the world works

— Multimodal Al pipelines — voice, vision, and — Quantum + Al — next-generation compute

o ndtromandlalsl vt sl eifsy — s ot documents at enterprise scale infrastructure research



WHY INTELECHOAI

Three things we do differently

NOT ONLY ADVISORY. DELIVERY. Engagement Tiers

*Starting from

We ship. Others advise.

We build and deploy production systems. Every engagement ends with working software running Explore 1-2 wks

inside your infrastructure. Not a slide deck, not a recommendation — a live system. . .
Discovery session to fond were

$249 - $499 we can infuse Al in your
workflows if not known already

Al SOVEREIGNTY — BY DEFAULT .
Pilot ~2 wks

Live system on your real data based

Your data stays yours. As you wish.

$599 - $999 on discovery/discussion + full ROI
preview

Air-gapped,on-prem, and private cloud deployments are our baseline — not a premium add-on. Full
data residency. Zero egress. DPDPA - GDPR - UAE Data Law - ASD Essential Eight.
Deploy 4-5 wks

$3,500-$5,000 Production system rollout +

integrations + 30-day support
ALWAYS 6 MONTHS AHEAD OF THE MARKET

Global Al intelligence in your stack.

Transform Basically, an Enterprise System
. . . . . Full Al transformation - multi-agent
Our team across Chennai, Dubai, and Madrid monitors global Al research, emerging models, and 8.000+ :
. . L. . $8, systems, enterprise scale, and SLA-
frontier architectures — so every system we build is future-proof, not just current. beched Ay

*Pricing may vary based on project timeline and complexity; final

costs will be determined through discussion
EMAIL



Let's build something that ships.

"Your Al. Your data. Your rules."

No demos. No lock-in. No wasted pilots. Al that runs in production — in your infrastructure, on your terms.

BOOK A FREE Al Audit — 48-hour turnaround = calendly.com/intelechoai

WEBSITE EMAIL INDIA UAE

intelechoai.com contact@intelechoai.com +91 73958 92648

INTELECHOAI - OPERATES IN: INDIA UAE EU

linkedin.com/company/intelechoai - x.com/IntelechoAl

+971 50231 6712

WhatsAppavailable on both numbers
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	40%
	Enterprise apps with AI by 2026 GARTNER 2025

	$126B
	India's AI market opportunity 2030 GOOGLE ·
	INTELLIGENCE, OPERATIONALISED AI that works for your business From SMBs to enterprises. Every sector. Every stage.
	Whether you know exactly what you want—or have no idea where to start—webuild it.

	"Your AI. Your data. Your rules."

	THE PROBLEM Why AI fails before it ships
	Prototypes aren't production systems.
	Real businesses have messy data, legacy integrations, compliance requirements, and edge cases that no demo ever surfaces. Most AI vendors stop at the prototype. We start there.
	We break the gap between "it works in the sandbox" and "it runs in your business" — with observable, tested, production-grade systems every time.

	DATA SOVEREIGNTY GAP Your data should never fund someone else's  model.
	Every cloud AI platform that processes your data is quietly building value off your intelligence. The default in enterprise AI is shared infrastructure — which means shared risk.
	We architect AI that runs entirely inside your infrastructure, based on demand and use-case — on-prem, air-gapped, or private cloud. Zero data egress. Full sovereignty. This is our baseline, not an add- on.

	THE INTEGRATION WALL Bolting AI onto workflow creates fragile  systems.
	Organisations add AI on top of existing processes and call it transformation. The result: brittle automations that break under real load and create more complexity than they remove.
	We rebuild the workflow around intelligence — agents, automation, and human oversight as one observable, production-grade operating layer. No fragile duct tape.


	CAPABILITIES What we build — and what it does for your business
	01 AI Strategy & Readiness Audit
	04 Autonomous Workflow Automation
	02 Enterprise Knowledge Assistants (RAG)
	05 On-Prem & Private LLM Deployment
	03 Multi-Agent Orchestration
	06 Edge AI, Robotics & Multimodal

	TECH STACK Full-stack AI delivery — every layer of the stack
	Foundation Models
	GPT models
	Claude models
	LLaMA 3
	Mistral
	AWS Bedrock
	HuggingFace

	Agentic Layer
	LangGraph
	CrewAI
	Semantic Kernel
	Bedrock Agents
	Custom A2A

	MAF
	RAG & Knowledge
	Pinecone
	Weaviate


	FAISS
	Hybrid RAG
	Bedrock KB
	Semantic Search
	Backend & APIs
	FastAPI
	Node .js
	.NET Core
	GraphQL


	REST
	Real-time Streaming
	Cloud & Infra

	AWS
	Azu re

	GCP
	Kubernetes
	Docker
	Terraform
	Snowflake
	BigQuery
	PostgreSQL

	IAM + KMS
	Private VPC
	ELK Stack
	Data & Security


	DELIVERY MODEL Clear stages. Visible outputs. No surprises.
	Week 1
	Week 1–2
	Week 2–5
	Week 5+
	Discovery & Readiness
	Pilot Scope & ROI Model
	Build & Validate
	Production Rollout
	We sit with your team, study your operations, map your data sources, and understand exactly where friction and opportunity live.
	→ Written findings + prioritised AI opportunity list
	We define the exact use case to build, agree on measurable success criteria, and give you an honest ROI estimate before development starts.
	→ One-page brief with scope, timeline & ROI estimate
	We build in sprints, share progress at every stage, and demo on your real data. You review and give feedback — we refine until it's right.
	→ Live working system on your real business data
	We deploy securely into your environment, onboard your team, and stay with you for 30 days post-launch — monitoring, fixing, and handing over properly.
	→ Deployed system + full documentation + 30-day support


	INDUSTRY EXPOSURE Sectors we understand and serve
	💳 Fintech & Banking
	🛒 Retail & E-commerce
	🏥 Healthcare
	💻 SaaS & Product Cos
	🚚 Logistics & Supply Chain
	🏢 Professional Services
	🌾 Agriculture
	🛡️ Government & Defence

	MARKETS Where we operate — and where we're going all-in
	IntelEchoAI is headquartered in Chennai and Dubai, and we are targeting six regions .
	Ourhighest-priority markets for new client acquisition are GCC, Europe,and the UnitedStates.
	PRIMARY TARGETS

	GCC — Gulf
	United States
	European Union
	HOME MARKET
	NEXT TARGETS:



	VISION Where we're building to — and the walls we're breaking
	TODAY
	Breaking the Demo Trap
	NEXT

	Building the Governance Layer
	FUTURE

	The AI Operating System

	WHY INTELECHOAI Three things we do differently
	NOT ONLY ADVISORY. DELIVERY.
	We ship. Others advise.
	We build and deploy production systems. Every engagement ends with working software running
	inside your infrastructure. Not a slide deck, not a recommendation — a live system.
	AI
	SOVEREIGNTY — BY DEFAULT


	Your data stays yours. As you wish.
	Air-gapped,on-prem, and private cloud deployments are our baseline — not a premium add-on. Full
	data residency. Zero egress. DPDPA · GDPR · UAE Data Law · ASD Essential Eight.

	ALWAYS 6 MONTHS AHEAD OF THE MARKET Global AI intelligence in your stack.
	Our team across Chennai, Dubai, and Madrid monitors global AI research, emerging models, and
	frontier architectures — so every system we build is future-proof, not just current.

	Engagement Tiers
	Explore
	$249 – $499

	Pilot
	$599 – $999

	Deploy
	$3,500–$5,000

	Transform
	$8,000+
	EMAIL



	Let's build something that ships. "Your AI. Your data. Your rules."
	No demos. No lock-in. No wasted pilots. AI that runs in production — in your infrastructure, on your terms.
	BOOK A FREE AI Audit — 48-hour turnaround → calendly.com/intelechoai
	WEBSITE
	intelechoai.com

	EMAIL
	contact@intelechoai.com

	INDIA
	+91 73958 92648

	UAE
	+971 50231 6712
	INTELECHOAI · OPERATES IN: linkedin.com/company/intelechoai · x.com/IntelechoAI
	WhatsAppavailable on both numbers




