Free AI Readiness
Audit

A structured 20-minute assessment of where your business stands with Al

today.

We identify your highest-value opportunities, flag what's blocking you, and hand

you a clear prioritised roadmap — before a single line of code is written.

u  "Your AL Your data. Your rules."

Operations & Workflows

Where manual effort, human memory, and repetition

are slowing your team down.

Decision-Making
Whether your business has the data visibility to make

fast, confident decisions.
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What decisions are made on gut vs data?
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How quickly can you see a KPl change?

Where do risks go unnoticed until too late?
Al Opportunity Score

A ranked view of where Al will deliver the highest ROI

In your specific business context.
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\Which use cases have the clearest ROI?
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What can be live In weeks vs months?
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Where Is the lowest-risk starting point?
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Al Opportunity Map

A visual map of your top 3—5 Al
opportunities, ranked by ROI

Prioritised Roadmap

A clear, one-page action plan —
what to build first, what to defer, and

ZERO DATA EGRESS IN-PREM GDPR-READY

Data & Knowledge

ow well your business captures, stores, and accesses

the knowledge It already has.
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Where does critical knowleage live today:

taff to find answers?

Technical Readiness

Your current infrastructure, tools, and data quality —

honest assessment of what's Al-ready.
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What systems and tools are currently in use?

essible, and clean?

()
q!

|s data structured, ac

\ '} ~ " . Iy" - ™ | 1 'a ) - ) 1; ~ B ™ of & 1V g ak )
What are the security and compliance requirements?

Risk & Constraints

What could block or slow Al adoption — data gaps,
compliance, team capacity, or culture.

What are the regulatory requirements?
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Where Is team buy-in strongest or weakest?
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ROI Estimate

An honest estimate of time and cost
saved per use case — SO you can

potential and implementation speed. why. No jargon. make a business case internally.
1 2 3 4
Book a Call We Ask, You Share We Analyse You Receive

20 minutes via Calendly. No We guide you through 6
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preparation needeaq.
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structured areas — operations,
data, decisions, tech,

opportunity, risk.

Book your free 20-minute Al
Readiness Audit

Our team maps your Inputs Your one-page Al Readiness

against real Al deployment Report delivered by email

patterns and ROl benchmarks. within 48 hours.

intelecho.com




